UCRA MONTHLY PROGRESS REPORT

October 2016

TEXAS CLEAN RIVERS PROGRAM (funded by the TCEQ through the LCRA)

T1: PROGRAM ADMINISTRATION

Activities include administration, on-going communication with LCRA staff via email or telephone,
maintenance of technical and financial files, planning, scheduling, and the preparation of
monthly/quarterly reports.

T2: QUALITY ASSURANCE

Work associated with data review and laboratory assistance is routine. Revisions to the QAPP due to
changing conditions are reviewed and incorporated into normal procedures as requested and/or
needed.

T3: WATER QUALITY MONITORING

10.11.16 River Run SS 1411, 12, 21, 25 & 26

10.24.16 River Run SS 1421 & 1461 (Brady)

T4: DATA MANAGEMENT

Analytical data is compiled, reviewed continuously and placed in the UCRA database for inclusion into
the state database. The review includes QA/QC protocol. Staff is also working to provide comments
and updates to the TCEQ Watershed Action Planning database.

T5: DATA ANALYSIS AND REPORTING

Staff evaluates water quality conditions in the basin regularly. Watershed characteristics and
changing climatic conditions are assessed for effects on water quality. Data is evaluated as to
location, sample frequency and parameters tested. UCRA staff is working with LCRA staff on tasks
associated with the Basin Summary Report.

T6: STAKEHOLDER PARTICPATION & OUTREACH

Routine changes were made to the UCRA CRP project webpage and the PM was notified via email of
updates. Changes to the UCRA Facebook page are on-going as events occur. UCRA staff is working
with a local secondary level student on a bacteria study.

COSA SERVICE AGREEMENT (funded by COSA)

UCRA closed out the agreement with COSA by finalizing all databases and reports for COSA staff and
preparing and submitting the final billing.

WATER SALES

UCRA continued working with Concho Rural Water Corporation and legal staff regarding potential
modifications to sales contracts. Staff met and corresponded with CRWC and COSA staff on 10.7.16
regarding meter installation for the water supply contract with Globe Energy.

UCRA staff conducted quarterly maintenance inspections to OC Fisher Lake and Dam on 10.20 &
10.21.



GRANT PROPOSAL STATUS:

Robert Lee

TCEQ requested some updates and comments to the scope of work and deliverable schedule for the
grant. It is anticipated that the contract will be executed in November and that the project will begin
accordingly.

Brady

UCRA staff submitted an application for funding of the first implementation phase of the Brady WPP
on 8.31.16 and is awaiting the awards notification process by end of calendar year 2016.

TSSWCB Brush Control

Staff prepared and submitted an application with TSSWCB for FYE 17 for the OH lvie Reservoir basin
brush control program in June and continues to wait for final results from state board staff.

Urban Waters

It is anticipated that the RQF’s will be distributed in late fall. UCRA will be re-submitting an
application at that time utilizing constructive feedback received from EPA.

OTHER ACTIVITIES:

Staff has been working on closeout of FYE16 and gathering information for the annual audit. Staff is
working with the auditor to ensure all of the necessary information is available to them. UCRA staff
continues work on the official records retention schedule for compliance with recommendations
made by Sunset staff and is in the process of incorporating other policy suggestions made in the
report into UCRA’s policies. Policy changes will be discussed and approved at a future board meeting.



