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	Lake O' The Pines TMDL I-Plan Implementation Status as of July 2013

	Action
	Responsible Party
	Performance Measure
	Goal from Approved  I-Plan 
	Implementation Status
	Implementation Notes

	
	
	
	
	
	

	PS1 -- Establish entity responsible for group permit
	Co-permittees in group permit
	Establish entity
	Complete by 2009
	Not needed under revised group TPLA
	TCEQ wouldn't agree to group permit for enforcement purposes; stakeholders developed the TPLA as a surrogate to the group permit

	PS2.1 -- Permitting, Industrial Permit Amendment
	Pilgrim's Pride Corp
	Submit application 
	Submit in 2009
	complete
	Pilgrim’s Pride permit with TP limits approved May 25, 2012

	
	TCEQ Permits
	Issue permit amendment
	Issue in 2010
	complete
	TCEQ issued permit amendment June 6, 2012

	PS2.2 -- Permitting Municipal Permit Amendment
	TCEQ Permits
	Issue permit amendment
	Issue up to 7 
	5 municipal permits reissued by TCEQ, not EPA approved; 2 permits under review by EPA
	Reissued permits did not include TP limits; were not approved by EPA. Permits in process are at EPA where they are being objected to due to the lack of TP limits. 

	PS2.3 -- Permitting, Group Permit
	Group permit entity
	Submit application 
	Submit in 2010
	Revised approach established a Total Phosphorus Loading Agreement (TPLA) in place of a true group permit
	TCEQ rejected the idea of a group permit due to inability to enforce permit violations; TPDES permittees collectively developed the TPLA and ratified it effective June 1, 2013

	
	TCEQ Permits 
	Issue permit
	Issue in 2011
	Not needed under revised group TP reduction approach; TCEQ initiated permit revision in process to include TP load monitoring requirement
	TPLA is not a permit, but rather an agreement that TPDES Permittees adhere to voluntarily. TCEQ will initiate TPDES permit revisions to include monitoring requirements as outline in the TPLA


Appendix B. Summary of Actions to Implement the Lake O’ the Pines TMDL
(new control actions/management measures)
	Action
	Responsible Party
	Performance

Measure
	Goal
	Interim Milestones by Year

	
	
	
	
	1
	2
	3
	4
	5

	Control Actions for Point Sources

	PS1 – Implement “Total Phosphorus Load Agreement”
	Pilgrim’s Pride
	Own & Operate TP removal WWTP
	1
	1
	1
	1
	1
	1

	
	TPDES permittees
	Own & Operate WWTPs in permit compliance
	7
	7
	7
	7
	7
	7

	
	
	self-report TP loadings to NETMWD
	8
	8
	8
	8
	8
	8

	
	NETMWD
	monitor TP loads
	8
	8
	8
	8
	8
	8

	
	TPDES permittees
	pay loading exceedance fee
	when applicable
	N/A
	N/A
	N/A
	N/A
	N/A

	PS2 – TPDES TP Monitoring and Reporting
	TPDES permittees
	TP load monitoring
	8
	8
	8
	8
	8
	8

	
	
	TP load limiting
	8
	8
	8
	8
	8
	8

	
	Pilgrim’s Pride
	Annual Report
	1
	1
	1
	1
	1
	1

	
	NETMWD


	TP load database
	1
	1
	1
	1
	1
	1

	
	
	monthly sampling
	12
	12
	12
	12
	12
	12

	
	
	secure additional sampling funds
	1
	1
	1
	1
	1
	1

	PS3 – TPDES Permit Administration 
	TCEQ
	Permit renewals
	7 / 5 year period; 1 per 3 year period
	Permit renewals are required within 5 years of the last renewal date except for PPC which requires renewal every 3 years. See Table 3 for latest permit renewals. 

	
	
	Facility inspections
	8 annually
	8
	8
	8
	8
	8
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