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WelcomeWelcome

NPS presentation and Q & A with Faith Hambleton, TCEQp Q , Q

Finalize Ground Rules

Work Group information & discussion

Next steps & set date for next meeting



Finalize Ground RulesFinalize Ground Rules

 Decisions made by consensus

 When consensus can’t be reached vote by hand withWhen consensus can t be reached, vote by hand with 

simple majority to decide

 Committee members may send an alternate 

 Q d d f d i i ? Quorum needed for decisions?

 Any other rules?



Suggested Work Group StructureSuggested Work Group StructureSuggested Work Group StructureSuggested Work Group Structure

 Members should provide adequate representation from needed Members should provide adequate representation from needed 

parties

 Have at least 1 work group member serve on Coordination 

Committee 

To serve as liaison to Coordination Committee that provides work group updates

 Adhere to same ground rules as Coordination Committee Adhere to same ground rules as Coordination Committee



Work Group RolesWork Group RolesWork Group RolesWork Group Roles

 Responsible for assisting with the I-Plan review, determiningResponsible for assisting with the I Plan review, determining 

progress, and coming up with recommended implementation 

t t i t i l d i th I Plstrategies to include in the I-Plan

 Each work group will only focus on work group specific issues

Example: Natural Resources group focuses on solutions to agriculture, habitat and 

wildlife related E. coli loading

 Work with project facilitator to draft ideas into work group 

specific reportp p



DRAFT 
Flowchart Workgroup Process

Reveiw strategies

te
e

• Review and consider existing actions
• Hear from experts about future actions
• Brainstorm to develop implementation strategies 

for I‐plan & choose most promising strategies to 

AgendaAgenda

co
m
m
itt continue developing (using agreed‐upon criteria)

Interim work:  Additional technical 
evaluation of promising strategies, 
consider anything missing. Send materials 
developed to WG members

in
at
io
n 
c

Refine strategies
AgendaAgenda

Refine strategies based on
interim evaluation, input from CC

Co
or
d

Interim work:  Prepare draft of final 
recommendations; send to WG members 

Determine whether public input is 
needed, timing of input and any 
changes based on input

Make final changes 
to strategies

Approve final report of WG
to Coordination CommitteeAgenda

to strategiesFinal  recommendations











B M P sB M P s

These implementation activities are what the work groups willThese implementation activities are what the work groups will
come up with. The committee members do not need to become
experts on these measures

They will just make the decisions on which ones will go into the
plan, based on recommendations from the specific work groups



Select Date for Next MeetingSelect Date for Next MeetingSelect Date for Next MeetingSelect Date for Next Meeting


