Welcome

NPS presentation and Q & A with Faith Hambleton, TCEQ
Finalize Ground Rules
Work Group information & discussion

Next steps & set date for next meeting



Decisions made by consensus

When consensus can’t be reached, vote by hand with
simple majority to decide
Committee members may send an alternate

Quorum needed for decisions?

Any other rules?



= Members should provide adequate representation from needed

parties

= Have at least 1 work group member serve on Coordination

Committee
To serve as liaison to Coordination Committee that provides work group updates

= Adhere to same ground rules as Coordination Committee



= Responsible for assisting with the 1-Plan review, determining
progress, and coming up with recommended implementation

strategies to include in the I-Plan

= Each work group will only focus on work group specific issues

Example: Natural Resources group focuses on solutions to agriculture, habitat and

wildlife related E. coli loading

= Work with project facilitator to draft ideas into work group

specific report



DRAFT
Flowchart Workgroup Process

* Review and consider existing actions
. . @ * Hear from experts about future actions
S Reveiw strategles * Brainstorm to develop implementation strategies
for I-plan & choose most promising strategies to
_ continue developing (using agreed-upon criteria)
Interim work: Additional technical
evaluation of promising strategies,
consider anything missing. Send materials
— developed to WG members
J Refine strategies based on
‘ interim evaluation, input from CC

— Refine strategies

E— —>

Determine whether public input is
needed, timing of input and any
changes based on input

Interim work: Prepare draft of final
recommendations; send to WG members

Approve final report of WG

Make fmal Changes @ to Coordination Committee
to strategies




Key Element (1), Management Measure: Coordinate and expand existing water quality monitoring in the watershed

(3) (6)
(2) Technical and (4) (5) Interim, (7) (8) (9)
Potential Load | Financial Assistance Education Schedule of Measurable Indicators of | Monitoring Responsible
Reduction Needed Component Implementation Milestones Progress | Component Entity

Monitoring will | Technieal: Make presentations on | Year 1: — Funding is being Data collected N/ - TCEQ NPS Pro-
aidin settinga | for development and | preliminary dataand | — Establish contracts, sought. as planned, gram: Funding.
baseline for management of the findings. Provide wa- procure supplies, — Confracts estab- and submitted - TWRI: project
quantifying grant to conductex- | ter qualitydatato BRA | develop QAPP, and lished. to TCEQ. management, re-
future load re- | panded watershed for inclusion in the initiate monitoring. | — QAPP developed. porting, data
ductions from | monitoring. basin highlights re- — Continue CRP. — Monitoring initiat- collection.
BMPs. port. ed.

Technical: Prepare final report Year 2: — Continued monitor- - Texas AgriLife

to complete monitor- | detailing project find- | — Continue water ing as scheduled. Research: data

ing outlined in ings and highlighting quality monitoring | — Completion of analysis and collec-

proposed special pro- | recommendations for and water body re- watershed recon- tion.

ject. Texas A&M targeting future BMP connaissance NAISSANCE SUTVEY. -BRA/TCEQRO &

students will provide | implementation. SUIVeys. CRP: continue exist-

this assistance. — Continue CRP. ing CRP monitoring.

Financial: Train volunteers to Year 3: — Completion of mon- - Cities of Bryan

to support expanded | enhance volunteer — Complete monitor- itoring. and College Sta-

monitoring, assess- monitoring in the wa- ing, data — Completion of tion: data

ment, and analysis of | tershed. assessments, and data assessment. collection, analysis.

watershed E. coli dis- report develop- — Reports developed.

tribution, sources, and ment, — Data submitted to

concentration. — Deliver information TCEQ for future

on findings to water body assess-
stakeholders. ment.
— Continue CRP.

Financial: Develop informational | Year 4 & 5: Determinations made — All: plan targeted

Non-federal matching | news releases high- — Complete reporting | on BMP implementa- BMP implementa-

funds will be obtained | lighting local water requirements and | tion. tion.

in forms such as per- | quality. use findings to di-

sonnel and volunteer rect future BMP

time. implementation.

— Continue CRP.




Table 23: Implementation Strategy 3.0: On-site Sewage Facilities

Monpaint Implementation In conjunction with | Technical- data and Annuzl meeting for Year One: Initial map | Map created. Reports provided by | H-GAC will Authorized Agents and TCEQ: Identify,
sources from Activity 31 {IA3.1): | 1As32and 33,2 cooperation from Authorized Agents, TCEQ, stakeholderstothe | collectreports | seek to require replacement andjor
malfunctioning | Identify and 75% reduction in Authorized Agents and H-GAC, and other Year Two: Target Identification of target | BIG regarding from Authorized | repair of failing systems; participate in
On-site Sewage | address failing bacteria loading TCEQ must be provided. | stakeholders. areas identified areas. Progress. Agents and annual meeting; provide permit,
Facilities [035Fs). | systems. from failing 053Fs TCEQ. violation, and enforcement data;
a5 identified in the Finanrial pyictine knral Orracinnal e-mails Onenine Collect data | S0 055F: The number nf (55F: rennrt nraerass tn RIG
ANAre INTOTMETen on e progress
made each year
BIG: Evaluate progress
Nonpaint Implementation In conjunction with | Technical- regulations, Annuzl meeting for As resources are Each community shall Information included | H-GAC will Authorized Agents and TCEQ:
sources from Activity 3.2 (1A3.2): | 1As3.1and 33,3 ordinances, and orders of | Authorized Agents, TCEQ, | available, examing their in annual reports to collect reports Examing relevant regulations and
malfunctioning | Address 75% reduction in other Authorized Agents, | H-GAC, 2nd other implemantation of regulations and policies | the BIG from Authorized | make changes as appropriate; report
On-site Sewage | inadequate bacteria loading a5 collected and shared stakeholders. this activity will begin | within five years Agents and progress
Facilities (035Fs). | maintenance of from failing 0S3Fs | by HGAC and/or TCEQ, immediately and will Mumber of new TCEQ.
Q55Fs. a5 identified in the | may serve as models. Occasionzl e-mails continue for the Compile and share all regulations H-GAC: collect and share information
THMOL projects is Legal assistance may be | between stakeholders. entire existing regulations in about communities' regulations;
expected aver 25 necessary. TCEQ, EPA, implementation project area within five | Number of fiyers or collect and share information on the
years. H-GAC, Texas Real estate | Provision of example process. yEars other collateral progress made each year
Council, and other regulations provided on material distributed
agencies offer some website One community shall BIG: Evaluate progress
technical resources. revise of adopt new Number of website
Jurisdictions who choose regulations every five visits
Financial- existing local to change or add years
Fundinm and meand romilatinn s wnll mand #a




Table 23: Implementation Strategy 3.0: On-site Sewage Facilities

Mo rp-crind
sowurces from
malfuncticning
DOn-site Sewage

Facilities [O55%Fs).

Implementation
Sctivity 3.1 (1A 3.1]:
Identify amd
address failing
SYEtems.

Im conjuncticn with
lAs 2.2 and 3.3, a
T5%% redwuctiocrn in
bacteria loading
from failing (S5F=
s lentified in the

Technical- data and

Ccooperation from
Authornzed Agents and
TCEQ must be prowvided.

Fimanrial- axwictrimes b=l

Anmual meeting for
Auvthorized Agents, TCEC,
H-GZAC, and other
stakeholders.

hirrasivnsl a—rmmmils

Mo rporint
sowurces firom
malfuncticning
On-site Sewage

Facilities [O55Fs).

Implemeantation
Activity 3.2 (1A 3.2):
Address
inadequate
maintenancs of
O55F=.

Im conjuncticn with
lAs 2.1l and 2.3, 3
T5% redwctiocmn in
bacteria loading
from failing OS5F=s
as identified in the
TR DOL projects is

= ot o] enssre 30

Technical- regulations,
ordinamces, anmd orders of
other Authorized Agents,
as oollected and shared
by HEAC andfor TCECQ,
may saerve as models.
Legal assistance may be
memosrmee TEEM FRPA

Anmnual meeting for
Authorized Agents, TCECO,
H-Z&C, and other
stakeholders.

Docasional e-mails
beteresn stakeholders.




YWear One: Initial map

WYear Two: Target

Map created.

ldentification of target

Reports provided by
stakeholders to the

BlS regarding

H-GAC will
collect reports
from Authorized

Authorized Agents and TCEQ: ldentify,
seek to reguire replacement andfor

repair of failing systems; participate in

areas identified areas. Progress. Apents and amnual mesting; provide permit,
TCEC. wiglation, amd enforcement data;
Omgoing: Collect data SO0 O55F= The number of O55Fs report progress to BlG.
fromom Aok bherri e ranairadfrenlaraed swvars renaired ar renlmoed
made each year
BlE: Evaluate progress
As resources are Each community shall Information included H-GaC weill Auvthorized Agents and TCEO:-

available,
implemantation of
this activity will begin
immediately and will
continue for the
entire
implemsntation

sxamines thsir
regulations and policies
weithin five years

Compile and share all
existing regulations in
project area within five

in annual reports to
the BIG

Mumber of new
regulatiocns

Mumber of fiyers or

ciollect reports
from Authorized

Agents and
TCEQ.

Examina relevant regulation:z and

make changes as appropriate; report
pProgress

H-GAC: collect and share informatiocn
about communities' regulations;
collect and share imformation on the



These implementation activities are what the work groups will
come up with. The committee members do not need to become
experts on these measures

They will just make the decisions on which ones will go into the
plan, based on recommendations from the specific work groups



Select Date for Next Meeting



